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Overview
The purpose of this community-led report is to provide input from people with lived experience
struggling with the lack of affordable housing in Boulder County jointly with the expertise from
community advocates and community and housing service providers who serve and work
alongside them in the region. Together Colorado and East County Housing Opportunity Coalition
(ECHO) leaders Meghan Carrier and Annmarie Jensen recently led efforts to gather these local
community-based organizations and people to discern the highest priority for affordable housing
needs in Boulder County. They contracted with Linda Newell, a local consultant and former
elected official for the project.
Together Colorado and ECHO are uniquely situated in leading a project like this because of our
relationships throughout the county with residents, organizations, and local governments. The
main purpose of Together Colorado is to build grassroots power among affected residents and
allies to make systemic change. Race and equity are at the center of all our work and we believe
lived experience is just as valuable as book knowledge. Organizing plays a distinct role in
Colorado’s ecosystem because of its orientation toward community: impacted community
members are agents of change, not clients to be served. As a complement to Together Colorado’s
work, ECHO has been working extensively in East Boulder County communities to grow
empowered advocacy teams who are building their awareness and their fellow community
members’ awareness of affordable housing issues. They are also becoming equipped to take action
at city council and board meetings like planning commission meetings. These teams are
demanding bold change of their local governments.
The structure of the report is organized in four sections: Executive Summary, Defining the
Need, Solutions and Recommendations, and Conclusion. There are additional resources in
the Addendum at the end of the report, including an important People and Process segment,
which describes how we attempted to arrive at these conclusions with strategic and thoughtful
recommendations via a respectful process.

Executive Summary
Boulder County is one of the most unaffordable counties in both Colorado and the country. The
Together Colorado and ECHO organizations are collaboratively building a community- and
equity-centered coalition model that can make a lasting, positive effect in the immediate and
long-term future in the region. According to a recent white paper by the bi-partisan Common
Sense Institute, “Colorado is on the verge of an affordable-housing crisis so severe that it could
derail the state economy and contribute to a significant deterioration in the quality of life for
those priced out of the market. . . . But addressing the shortfall will require unprecedented actions
and intense coordination among the public, private, and nonprofit sectors.” Common Sense
Institute
In the coming months, Boulder County will receive $64 million from the American Rescue Plan
Act (ARPA) while the city of Boulder will receive $20 million, Longmont $12 million, and Lafayette
$6 million. Smaller communities will also receive funds. We believe it is essential that the
communities in Boulder County do not duplicate services, and that they work together
collaboratively and not competitively. It is important to note that in addition to the federal aid
coming to our state, counties, and cities, there are also state funds available for rental and
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mortgage assistance and homelessness prevention. Because the state dollars are expected to
address immediate housing needs for people in crisis, the federal money allocated to
local governments provides the opportunity to support systemic housing change so that
housing needs are met over the long term, and infrastructure is put in place to create
lasting improvements.
Because of the urgent timing of the ARPA funding, Together Colorado in partnership with the East
County Housing Opportunity Coalition (ECHO) received Rapid Response funds from the
Colorado Health Foundation to create a collaborative community coalition of affected community
members, services providers, and advocacy organizations that met together to develop
recommendations for the Boulder County commissioners and city and town boards. The goal was
to create a collaborative process centering the voices of people of color, low-income folks,
and residents in need of or currently living in affordable housing. Even before the
pandemic, according to the National Low Income Housing Coalition, “only 37 affordable, available
rental units existed for every 100 of the nation’s lowest-income households, those earning below
the poverty level or 30% of Area Median Income (AMI) every year. Not one state or congressional
district in the country had enough affordable, accessible homes to meet the demand. In the
absence of affordable housing, approximately 70% of the lowest-income households must
routinely spend over half their incomes on rent, leaving little to save for emergencies, buy
nutritious food, or obtain needed medication.” Boulder County’s average housing costs are
critically higher than cities like Denver and the national average. According to Best Places,
Boulder housing costs are 73.3% more expensive than Denver housing costs.
Because the ARPA funds are a one-time investment that must be used by 2026, we believed it was
imperative that affected community leaders, service providers, and advocacy groups come
together to ensure a strong unified voice in crafting a county-wide set of housing
recommendations rather than each individual organization or group lobbying the
commissioners for their specific program. The commissioners and local boards and
councils make better decisions when community members directly distressed by the
affordable housing crisis along with those on the ground serving the community through
eviction prevention, rental assistance, and advocacy can present unified
recommendations for how best to use these one-time dollars for the greatest impact.
This short-term, urgent collaborative community project was intentionally created to center the
community voices who brought with them lived experience perspectives. Acknowledging that
affordable housing often serves the needs of those who have disproportionately had less power
and privilege, we intentionally included Boulder County residents who live or have lived in various
forms of affordable housing like mobile home parks, Section 8 housing, and other subsidized
housing as well as folks who were formerly homeless. Historically, low-income residents and
residents of color have had decisions made for them and projects imposed on them. As a coalition,
our goal was to disrupt this “typical” model of city and county planning and ensure that those
most affected have a seat at the table and have real decision-making power. We believe community
members afflicted by the affordable housing crisis are not only clients to be served but agents able
to make change. One way we ensured those community members had a meaningful impact on
deciding the final proposals was by creating a weighted voting structure where they had twice as
many votes as service providers and advocates in the coalition.
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During the coalition meetings, the overriding concern from the members was of the harms that
would ensue if nothing or little was done imminently to encourage or develop long-term housing
solutions for those in crisis today and into the future. As accounted by the coalition members, the
outcomes would be devastating not only to those in need but for the entire Boulder County area.
These adverse outcomes would be felt by all constituents ranging from increased homelessness,
debilitating mental and physical health, increased incarceration, and physical and emotional
separation of families.
For those with middle to higher incomes, the repercussions will be first felt economically via an
increased worker shortage, making it harder to find workers for basic services. This will result in
either those services becoming more expensive or being eliminated from the area altogether. It is
already felt by everyone environmentally due to more entry-level workers commuting into Boulder
County which has increased traffic congestion and air pollution. The continued fallout will also be
felt through a reduction in racial and economic diversity, decreased return on property
investments, and a deeper decline of the sense of a thriving multi-generational Boulder
community.
If the critical life-threatening issue of access to affordable housing is not addressed within the next
five years, the members present during the sessions anticipated that the community would turn
into an extremely elite population with little to no cultural and racial diversity. In other parts of
Colorado, this has resulted in predominantly vacation property owners who do little to contribute
to the community year-round. This would be a tragedy for not only the area but also the state of
Colorado as well.
Additionally, pressure to build housing on agricultural lands or in open space will be compounded
if there is no urban planning that accommodates greater density.
We have identified the following gaps in services because existing affordable housing programs are
not meeting the needs of people with the lowest incomes, e.g. people on fixed incomes, people
with disabilities, and those earning low wages who are a key component of our local economy.
These are the very people our whole community relies on, and they deserve accessible affordable
housing. COVID-19 underscored how much we rely on these essential workers and how much they
suffered during the pandemic. Many of them are hourly employees who did not get paid during
closures.
In the community gatherings, there were two key identified needs:
⎯

Very low-income rentals - for people below 30% of Area Median Income

⎯

Lower-cost starter homes - an important wealth-building tool, historically denied to
people of color and imperative to realizing equity

As we look at these key needs, our recommendations are designed to create housing options to
meet those needs and to create foundational change that will be able to continue to help us meet
them into the future.
Our recommendations in this report are directly from the assembled group blended with
specific, tangible, affordable housing strategies and tools from the Together Colorado and
ECHO facilitators. These propositions span from broad human dignity concepts and values (that
should underlie all policies) to acutely specific financial and governmental mechanisms. They
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range from multi-million-dollar investments to little or no-cost solutions that can build a
human-centered foundation for the fabric of the Boulder community for generations to come. The
recommendations are long-term, systemically focused, and intersect with one another.

I.

Housing Trust Fund - a funding mechanism to provide grants to local
communities, non-profit organizations, and housing authorities to produce and
preserve affordable housing for low- and extremely low-income individuals
Additional tools that could use the Housing Trust Fund as a financing mechanism
include:
A. Land Trusts - A program where individuals own the buildings, and a land
trust organization owns the land, thus reducing the costs of housing.
B. Land Banking - The ARPA funds, as one-time funds, are particularly suited
for land purchases to defray rising land costs and create an opportunity to
reduce the cost of getting people housed.
C. Innovation Grants - Funds would be assigned for innovative projects to
encourage creativity and regional approaches.

II. Cash Assistance to Individuals - Cash assistance could be used to pay rental costs,
deposits, and first and last month’s rent to help stabilize those who recently faced eviction
or relocation, or who are transitioning out of homelessness.
III. Regulatory Changes - Local planning and zoning codes and procurement codes can
be a help or a hindrance in producing affordable housing or creating equity. These
ordinances and processes should be examined to reflect the current housing crisis and the
desire to create more equitable communities.
IV. Outreach - Few renters or mortgage holders are aware of all the resources and support
available. Outreach could include community education, a local ombudsperson, and
resident-engaged decision-making.
The Conclusion section brings home the pressing need to heavily consider and center the voices
of Boulder County’s lower- or fixed-income constituents and those with historically less power or
privilege. Also included in that section, is the potential for future collaboration in reviewing and
making recommendations to the Commissioners and other housing partners now and moving
forward.
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Defining the Need
Foundational Assumption - The American Rescue Plan Act (ARPA) funding available to the
state for rental and mortgage assistance, as well as homelessness prevention, will ease the
immediate housing crisis. Thus, more flexible dollars that are going to local governments are
appropriate for making systemic change. These local funds can be used to reduce the inequities
inherent in our community that existed before the pandemic, and then exacerbated during, to
disproportionately burden low-income residents and communities of color. Additionally, the
money allocated for cities and counties can serve to create significant beneficial change that will
soften the blow should another disaster or emergency befall our community.
Introduction - Many communities in Boulder County have enacted inclusionary housing
ordinances and created policies to support affordable housing, yet our group felt there were two
huge gaps that are not currently being met with existing programs.
⎯

Very low-income rentals - Typically new developments of affordable housing will
include some affordable rental housing in the 60 - 80% of Area Median Income (AMI)
range. Very little is being built for persons on fixed incomes, such as service workers,
people with disabilities, and low-income seniors. Much more focus is needed to fill
the gap in housing for people below 50% of AMI. Our group affirmed that greater
density would likely be required in order to make these rentals affordable.
Furthermore, the idea of mixed-use development that includes high density was
appealing for its walkability and suitability for public transportation.

⎯

Lower-cost starter homes - Many people, of all ages, are about to give up on living in
Boulder County because they believe they will never be able to own their own home
here. Likewise, mobile homeowners believe that they are one step away from
homelessness because continuous increases in their lot rents may force them from the
land in the future. Historically, homeownership has been the primary wealth-building
tool for many Americans, and yet, racist policies have left many out of this opportunity.
We recommend policies that support both mobile home land ownership to create
more security for them, and the creation of tools to help turn renters into
homeowners and wealth-builders (this includes increasing the supply of homes to
be purchased).

Within both of the above recommendations (rentals for residents below 50% AMI and
opportunities to own), the participants were clear that undocumented immigrants must be
included in all short- and long-term affordable housing solutions. Both the immigrants and
the advocates present in the conversation emphasized that often, undocumented immigrants are
some of the lowest wage earners and do not have access to many crucial support programs,
including housing. Because of this, they are extremely vulnerable to the housing crisis. Many
undocumented immigrants need access to housing that is built for people living below 50% AMI.
They, too, want to be homeowners. We implore the county not to leave out these essential
members of our community.
As mentioned throughout the report, current federal, state, and local funds are mainly meeting
the immediate needs of the housing crisis. However, in order to address the gaps of more rental
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options at the lowest AMI levels and opportunities to purchase affordable homes, dollars need to
be invested in long-term systemic housing changes in the county. The supply of housing
must be increased. We believe the recommendations below are ways to do just that.

Solutions and Recommendations
We recommend $30 million of the ARPA funds Boulder County is receiving be set aside for
the Housing Trust fund. We believe this amount of money, companion to other funding, could
create 400 units of affordable housing. (This assumes that every unit of affordable housing has a
$50-65k government subsidy.)
I. Housing Trust Fund – This is a funding mechanism to provide grants to local
communities, non-profit organizations, and housing authorities to produce and preserve
affordable housing for low- and extremely low-income individuals. We see the Housing
Trust Fund as a means to create locally-driven solutions evaluated by a local community
board or committee. In particular, we would like to see this committee include significant
representation by historically oppressed groups like people of color, immigrants, and
low-income residents. This would also include people who struggle to find housing in our
community (single parents, service workers, elderly, etc.).
Types of items the trust fund would support include:
⎯
⎯
⎯
⎯
⎯
⎯

Gap funding to buy down the prices of units decreasing the AMI from 80% down to
30%
Assist with mobile home park purchases
Technical assistance support
Down payment assistance
Purchase of existing housing to make it affordable
Cash grants for deposit and first and last month’s rent assistance for individuals who
are currently homeless

A portion of the fund could be available as low-interest loans that could be paid back to
help sustain the fund. It will be crucial to ensure that a portion of the fund is available as
grants because loans will not help with for-sale deals.
Critically, it is also important that the fund be established in such a way that it is accessible
to Boulder County residents who are undocumented.
Lastly, a portion of the fund should be set aside for creative projects. Much of what is
currently being done in the area of affordable housing is “business as usual” with the same
conventional developers and types of projects. Therefore, establishing an innovation
committee to review new inventive ideas that have not been tried elsewhere would not
only continue Boulder County’s historic reputation of being a seat of innovation but would
also create greater opportunities for all Boulder County residents to have access to safe,
sustainable housing. The Boulder community could literally break new ground together
and pave the way for a creative, human-centered housing model.
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Since Boulder County has a regional approach to housing, a county-wide Housing Trust
Fund could be used to regionally share monies and find solutions to missing housing
elements based on community needs. As an example, if rental housing is being built, but
for-sale affordable housing is lacking, the trust fund could step in to help create for-sale
affordable housing. The Housing Trust Fund governing body could create targets for
hard-to-house populations, such as persons with disabilities or persons with very low fixed
incomes (30% AMI and below). The governing body should include significant
representation from traditionally underserved populations.
The fund could be used to match dollars to local communities’ housing investments
including making the match higher for high-needs housing. In addition to the ARPA
money that would seed the Housing Trust Fund, a financial commitment from local
communities to put dollars in the fund over the next ten years would be needed to keep
the fund sustainable. This would allow the region to make significant progress in achieving
its housing goals. Ideas for how local communities may contribute to the Housing Trust
Fund could include setting aside a portion of their current fees-in-lieu from inclusionary
housing ordinances or other fees related to housing (such as permitting fees, a document
recording fee; or water fees). Lastly, the Housing Trust Fund would need at least some
dedicated staff to assist its governing body by providing data; assisting in the distribution
of the funds to local projects; and overseeing that process.
Additional tools that could use the Housing Trust Fund as a financing mechanism include:
⎯

Land Trusts - Purchasing properties through a land trust could be supported by the
Housing Trust Fund. With support from the trust fund, a community land trust could
buy existing market-rate properties and convert them into permanently affordable
homeownership opportunities. The trust fund and the community land trust
organization would each contribute 50% of the necessary subsidy to convert a
market-rate home into an affordable one. This allows an individual to pay only for the
home and the land to be carried by a separate entity, often lowering the home price by
half. The land trust model can also be used to buy existing properties when they
become available and create longer-term, permanent affordability in the same manner.
At a time when construction costs are high, this is an important and valuable tool.

⎯

Land Banking – To overcome rising land costs, land must be purchased as quickly as
possible to keep costs from becoming even higher for affordable housing. The ARPA
funds, as one-time funds, are particularly suited for land purchases to defray rising
land costs. Land in a land bank should either be held by or available to the following
entities: the county/municipalities, nonprofits, housing authorities, and/or local
governments agreeing to long-term, permanent covenants. Boulder County has
experience with banking land for agricultural purposes and for open space purposes. In
fact, the County entered upon a concentrated effort to complete open space purchases
some years ago. A similar program for purchasing land for affordable housing should
be pursued. If not, there will be continued pressure to develop on agricultural lands
and open space for housing, thus potentially changing years of policy in the County.
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⎯

Innovation grants - We recommend 25% of the fund be assigned for innovative
projects to encourage creativity and regional approaches. This could include any of the
above-named projects or other proposals that are not currently taking place.

II. Cash Assistance to Individuals - Many Boulder County individuals pay a large portion
of their income in rent and are unable to save for a down payment even though their
current rent exceeds a mortgage payment. Cash assistance could be used to pay rental
costs, deposits, and first and last month’s rent to help stabilize those who recently
faced eviction or relocation, or who are transitioning out of homelessness.
While CHFA has a down payment assistance program, it will only pay up to 3% of the total
mortgage costs for a down payment (most mortgage products require a 20% down
payment), and not everyone is eligible for the CHFA program.
Boulder County currently has an Individual Development Accounts (IDA) program
(Individual Development Account (IDA) Definition (investopedia.com) called the PIE
program (PIE - Boulder County). This program or something similar could be expanded to
include folks at higher income levels and could be used as a savings incentive program to
help people obtain down payments. The program could require a community service or
sweat equity component as well, though that would not be appropriate for everyone.
Specifically, to address years of racial discrimination, specific program models could be
developed to help BIPOC folks who are first-time homebuyers. We emphasize the
importance of having down payment assistance be structured as a grant or
forgivable loan. Assistance that must be repaid, even deferred to sale, does not blend well
with shared equity homeownership and strips away wealth creation potential. Similarly,
loans with a payment are not helpful as they add to the monthly housing burden.
III. Regulatory Changes - Local planning and zoning codes and procurement codes can
be a help or a hindrance in producing affordable housing or creating equity. These
ordinances should be examined to reflect people’s current housing crisis struggles and the
desire to create more equitable communities. Every local government in Boulder County
has attempted to use best practices and standards in planning and zoning, yet it is
important to acknowledge these practices are also steeped in racist history (such as
single-family zoning) or are informed by a time when there was not a housing crisis. (For
example, prohibitions on tiny homes, ADUs, pre-manufactured products, and set-back
requirements.)
Additionally, procurement codes that require years of experience may not be fair to BIPOC
companies and individuals who have been shut out of the predominantly white
builder-developer industry. Because unaffordable housing is directly related to purchasing
power and wages, local governments in the county should consider best practices in hiring
and contracting the move toward a self-sufficiency wage.
Three recommendations we have for regulatory changes include the following:
A. Provide technical assistance to all municipalities and the County itself to
review building codes and the entitlement and review process and their
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requirements for provisions that contribute to higher costs in housing. A
key question to ask is what percentage of a community is available for higher
density housing? How can that percentage be increased? Regulatory changes might
also include expedited permitting for lower-cost housing; changes in zoning; and
waiving of fees to keep costs down. Is the entitlement and review process cost- or
process-prohibitive for lower-income folks? Regulations that are no longer useful
and that contribute to higher housing costs should be considered for elimination
or modification.
B. Create a planning process to review inherent systemic bias when hiring
consultants, builders, and developers. If more housing is to be built in Boulder
County, people of color, women, and veteran-led enterprises should be considered
for set-asides or preference points in contracting.
C. Public housing policies should be examined for implicit bias. Community
members raised concerns that police involvement was more extensive in public
housing and that there should be more opportunities for community-owned rules
and policies rather than top-down policies.
IV. Outreach - Within state and federal programs, there are significant amounts of new
resources being devoted to housing stabilization and homelessness prevention. Few
renters or mortgage holders are aware of all the resources and support available.
Additionally, when a landlord tells a renter the way something is to be, a renter may not
have sufficient knowledge to know if what the landlord is proposing is legal or not.
Although the County has a housing helpline, community members are often unaware of it,
have had poor experiences with the operators, and/or might be afraid to call because
someone in the household lacks documentation status.
A. Expanded Community Outreach - The County should use some of its ARPA
dollars to educate residents about both ongoing and temporary housing programs
and clarify the availability of services to households with mixed-status families.
B. Local Housing Ombudsperson - There should be a position of an
ombudsperson established to assist renters experiencing conflicts with landlords
and to help advise renters and mortgage holders who may be behind in payments
of their rights and programs available to assist them.
C. Resident-involved decision-making - Intentionally seeking input on housing
issues from the community should continue through a process by which the
County regularly listens to and incorporates feedback from residents, advocacy
groups, and service organizations. We recommend the County participate in
ongoing quarterly meetings facilitated by community-based organizations like
Together Colorado and ECHO to ensure transparent communication and
decision-making processes related to housing. This will also ensure that affordable
housing-dependent community members, related service organizations, and
advocates are included as voiced stakeholders.
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Conclusion
For many years in citizen surveys, housing has consistently come up as the highest need in our
community. While we have made some efforts at creating more affordable housing, the need has
far outpaced what we have provided. We believe that our local community input here lends
strategic assistance to Boulder County Commissioners by greatly supporting the community
engagement efforts for this project that is operating on a quick timeline.
The ARPA funds provide an extraordinary opportunity for Boulder County to create structural
change that addresses our two most pressing needs; very low-income rentals and lower-cost
starter homes. Our communal moral imperative is to intentionally rebuild a governing structure in
a manner centered on the lived experiences of those most impacted by the housing crisis. We urge
the Municipalities and the County to act on this opportunity to make a change that is an
investment for the long term. Creating a housing trust fund on a county-wide basis with ARPA
funds is an example of a structural change that will support Boulder residents now and into the
future. Additionally, regular housing-related meetings with community members and advocates
will create opportunities for listening, incorporating input, and changing directions based on the
feedback provided by those most affected and by the organizations that serve them. We are clear
that housing is one of the key social determinants of public health. Research shows the lack of
safe, decent housing contributes to more congestion, more pollution, lack of community diversity,
instability, poor school performance, addiction, and mental and physical health problems. There is
a reason so many organizations both statewide and nationally consider housing foundational to
addressing other health problems.
We urge the Commissioners, the city councils, and town boards of Boulder County to prioritize
ARPA dollars for long-term housing projects that will contribute to transformative change in our
communities.

CONTINUED INVOLVEMENT
Although the funding needed for this project is short-term and immediate as we build
recommendations for the spending of ARPA funds, our hope is to continue the coalition of diverse
partners. Once the set of recommendations has been developed and delivered to the
Commissioners, we will further the continuing awareness about the housing needs in our
community and the types of solutions that funding can provide. Additionally, the coalition may
continue addressing the affordable housing crisis in Boulder County through community-led
organizing campaigns.
Because our two organizations have been deeply engaged in educating and organizing Boulder
County community members around affordable housing issues, we are clear that not only is there
a great need for more innovative and transformative housing solutions, but community members
want to be part of that change. We also have learned that although there is an awareness that
Congress passed a large investment act, most Coloradans are unaware of what that means for their
local community. With the quick timetable of funds being transferred to the counties, counties
needing to make decisions on how to spend the money, and the requirement of having it spent in
the next couple of years, we want to ensure that the community has a voice in how that money is
invested in their community.
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When grassroots collaborative efforts like this are partnered with local elected officials, we can
build on Boulder County’s promise of visionary land use and forward-thinking and compassionate
programs to help foster a vibrant, healthy community.

Addendum
PEOPLE AND PROCESS
This is a description of the composition of the people and parties involved in the planning and
gathering sessions. Included are the listening and brainstorming processes that we used to glean
the highest priority and most useful recommendations for the Commission.
Elemental to any recommendations for decision-making is the intentionality of inclusive
community engagement and the deliberate community processes used for all perspectives to be
heard, understood, recognized, and ultimately, realized. It is with this deep ethical, moral
obligation that Together Colorado and ECHO invited the historically less-heard folks and
designed a process as inclusive and empathic as possible in the short window of time available for
the project. Admittedly, there are remaining perspectives needed to be gathered as deeper and
broader community engagement furthers.

PEOPLE AND ORGANIZATIONS INVOLVED
⎯

Coalition Co-Leader: Together Colorado is a multi-faith, multi-racial community
organization of 220 congregations, schools, and faith leaders throughout the state of
Colorado working together to put human dignity at the center of public life in
Colorado. We transform our communities through community organizing, training
local community members to act on their own behalf on the issues that most deeply
impact their lives. Together Colorado is a member of the Faith in Action national
network and has been in existence since 1979. Together Colorado organizes in
congregations across Boulder County and has a particularly strong base of grassroots
leaders in Lafayette including mobile home parks. Together Colorado also works
closely with faith leaders in congregations throughout the county. Our leaders living in
mobile home parks, who are predominantly Spanish-speaking and undocumented, are
helping to lead the coalition. Furthermore, we attempted to include a cross-section of
other community organizations with special attention to diversity and equity.

⎯

Coalition Co-Leader: East County Housing Opportunity Coalition (ECHO) is a
grassroots, independent coalition to educate, inform, and train East Boulder
County residents about affordable housing needs, proposed projects, and how
to be an effective, local advocate. ECHO works in the cities of Eastern Boulder
County to hold elected officials accountable for achieving their affordable housing
goals and to work with them in finding new and creative opportunities to develop
more affordable housing.

⎯

Facilitation and Proposal Consultant: Linda Newell, MA, SPHR, is a professional
facilitator, consultant, writer, and trainer in public policy and advocacy; human
resources; conflict transformation; and justice, equity, diversity, and inclusion.
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⎯

Project Funder: Colorado Health Foundation provided Rapid Response grant funding
for this health equity collaborative project. Their vision is that across Colorado, each of
us can say: “We have all that we need to live healthy lives.”

⎯

Meeting space was graciously provided by First United Methodist Church of Lafayette,
1255 Centaur Village Drive in Lafayette. Part of their mission is to serve their
community with love and partner with others in the community to seek justice and be
a place of peace; striving to reflect the values of the community - creative, diverse, and
eclectic.

⎯

Gathering Sessions Interpreter: Rosabelle Rice of Language Solutions is a
Federally-certified interpreter with over 25 years of experience. She was born in
Ecuador and raised in the United States and Mexico. She has a BA in English and
History from the University of Notre Dame and a Master’s in Romance Languages from
the University of Memphis. She has been interpreting for Together Colorado since 2000
and enjoys interpreting for the City of Lafayette. She has managed her own
interpretation company, Language Solutions, since 2003.

⎯

Session Participants: Approximately 18 people from Lafayette, Boulder, Longmont,
Louisville, Erie, More than half of the participants were people of color including
Black and Latinx residents. A significant number of folks were affected community
members who live in mobile home parks or live in supportive housing. There was also
representation from service providers and community foundations including
Longmont Habitat for Humanity, Elevation Community Land Trust, Longmont
Community Foundation, Safe Shelter of St. Vrain, Sister Carmen Community Center,
County Collectives, and Safehouse Progressive Alliance for Nonviolence (SPAN). The
majority of attendants participated in both sessions.

PROCESS FOR GATHERINGS AND ELICITING PRIORITIES
The goals of this short-term project were to make recommendations to local elected officials while
strengthening relationships and providing an opportunity to create a platform for continuing work
on affordable housing projects and policies outlasting the current pandemic. This was possible via
the collaborative experience of working on an immediate issue together with organizations and
residents coming together across sector, race, background, and experience.
Steps in the process toward that goal included:
⎯
⎯

⎯
⎯

Identifying possible participants including impacted residents of various backgrounds
and service providers and advocacy organizations.
Obtaining participant input prior to sessions to glean their expectations and assess
what context or education they might need about the ARPA funding opportunities for
Boulder County.
One-to-one meetings with participants to explain the goals of the process; understand
their self-interest; and gain buy-in.
Updating participants with emails, phone calls, and one-to-one visits (some residents
do not have access to technology) providing them with details of the gathering and any
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⎯
⎯
⎯
⎯
⎯
⎯

⎯

⎯
⎯

preparation that was needed before the group sessions.
Translating all correspondence and materials into Spanish.
Interviewing and selecting a facilitator/consultant.
With a facilitation consultant, designing a consensus-building and equity-centered
process.
Securing a safe meeting space for open, candid conversations.
Hiring an interpreter for the two gathering sessions.
Hosting two meetings, three (3) hours each:
o Introductions, community building, values creation, and overall goals for
session and community
o Drafted recommendations through a collaborative, consensus-based process
o Finalized recommendations and discussed future collaborative work
Between sessions, participants were given a reflection homework assignment to bring
back with them ideas for their most pressing housing concern and creative
transformational ways to resolve those issues.
Followed up with participants on how the process went and asked for feedback.
Crafted report using the community’s recommendations as a foundation.

Within the gathering sessions, common values, themes, and consensus for recommendations were
revealed through:
⎯ Focusing on listening to the historically absent voices in the room and emphasizing
language, economic, and racial justice priorities.
⎯ Individual confidentiality was highlighted to provide a brave/safe space for honest and
open sharing.
⎯ Arriving at non-eurocentric norms and allowing for occasional silence for thinking,
reflection, and translation.
⎯ Breaking out into three small affinity groups consisting of those with lived experience
of the struggle of access to affordable housing, local service providers, and community
advocates.
⎯ Whole-group sharing and brainstorming.
⎯ Context and education around ARPA funds.
A positive outcome from the inclusive gathering process was the initial building of individual and
organizational relationships in our local community.

RESOURCES
⎯

East County Housing Opportunities (ECHO) Annmarie Jensen, Executive Director
annmariejensencolorado@gmail.com, (720) 999-4765, www.Echocolorado.com

⎯

Together Colorado, Meghan Carrier, Deputy Director
meghan@togetherco.org, (720) 505-9201, www.togethercolorado.org

⎯

Linda Newell, MA, SPHR, Facilitation/Consultant
senlindanewell@gmail.com, (303) 956-9448, www.lindanewell.org

⎯

Gathering Sessions Interpreter: Rosabelle Rice, Language Solutions,
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projectmanager@coloradointerpreters.com, (303)502-4746
⎯

National Low Income Housing Coalition,
https://reports.nlihc.org/sites/default/files/gap/Gap-Report_2021.pdf

⎯

Common Sense Report: From Conflict to Compassion: A Colorado Housing
Development Blueprint for Transformational Change, 6.24.21/2021 Featured Research
https://commonsenseinstituteco.org/co-housing-blueprint/

⎯

Best Places Gap Report: Denver to Boulder Comparison
https://www.bestplaces.net/compare-cities/denver_co/boulder_co/costofliving

PARTICIPANT HANDOUTS
⎯

Local Affordable Housing Fact Sheets in English and Spanish

⎯

U.S. Department of Treasury: Coronavirus State and Local Fiscal Recovery Funds Quick
Reference Guide

Handout #1 - Local Affordable Housing Facts (English & Spanish)
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Coloradans who are looking to become homeowners are likely rent-burdened
with 30 percent of their income going to rent, Neal said. Most of the
multi-family construction through the pandemic has been buildings with
five-plus units. Those tend to have higher rents than complexes with fewer
units.
“You have a situation in which the typical renter around the state is
cost-burdened at the same time that house prices are relatively high,” Neal
said. “So [they have] less of an ability to save for a down payment at the
same time that they're entering a market where home prices are elevated.”
Neal added that people of color — particularly African Americans — typically
go into the home buying process with fewer financial resources, which can
compound the difficulty in finding a home. They also face discrimination in
mortgage lending, and may find their homes appraised at lower
values than white homeowners. ( Michael Neal, a senior research associate in the
Housing Finance Policy Center at the Urban Institute.)
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After the Pandemic - an estimated 70,000 more Colorado households will be
severely rent-burdened — spending more than half of their income on housing
costs — in the coming months as assistance programs wind down and savings
accounts dry up, according to a state housing analyst.
As of July 2020, 165,567, or 22% of Colorado renters, were considered
extremely low income, according to the National Low Income Housing Coalition.
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Boulder
Superior
Louisville
Lafayette
Erie
Longmont

VENTAS DE CASAS UNIFAMILIARES EN 2018
Número vendidas por debajo
de $360K
3*
0
0
9
15
279

Total de unidades
628
96
193
276
445
1129

*Todas en el Programa Asequible
Fuente: 2018 Revisión de la Asequibilidad de la Vivienda de Longmont
Fundación Comunitaria – Boulder County

Boulder
Superior
Louisville
Lafayette
Erie
Longmont

VENTAS DE CASAS ADJUNTAS EN 2018
vendidas por debajo de
$275K
89*
2
11
24
15
62

Total de unidades
595
89
72
135
66
338

*Por lo menos 28 fueron asequibles
Fuente: 2018 Revisión de la Asequibilidad de la Vivienda de Longmont
Fundación Comunitaria – Boulder County

COSTO DE VIVIENDA 2017
Condado
Boulder
de Boulder
Vivienda ocupada por propietario
61%
45%
Propietarios* gastando 30% en
20%
24%
hipoteca mensual
Arrendatarios/inquilinos gastando
58%
61%
30% en renta mensual

Longmont

U.S.A.

59%
16%

64%
22%

52%

46%

*Propietarios con hipoteca
Fuente: Encuesta de la Comunidad Americana – información de 1 año.
Fundación Comunitaria – Boulder County
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PRECIO DE VENTA DE CASAS MEDIO UNIFAMILIAR

De acuerdo con Neal, los residentes de Colorado que buscan convertirse en propietarios de
viviendas probablemente se vean agobiados por el 30 por ciento de sus ingresos destinados al
alquiler. La mayor parte de la construcción multifamiliar, durante la pandemia, han sido edificios
con más de cinco unidades. Estos tienden a tener rentas más altas que los complejos con
menos unidades.
Neal expresó que “hay una situación en la que el inquilino típico en todo el estado tiene costos
abrumadores al mismo tiempo que los precios de la vivienda son relativamente altos”.
“Entonces [ellos tienen] menos capacidad para ahorrar para el pago inicial (enganche) al mismo
tiempo que ingresan a un mercado donde los precios de las viviendas son elevados”.
Neal agregó que las personas de color, particularmente los afroamericanos, generalmente
ingresan al proceso de compra de vivienda con menos recursos financieros, lo que puede
agravar la dificultad para encontrar una casa. También enfrentan discriminación en los
préstamos hipotecarios y pueden encontrar sus casas tasadas a valores más bajos que los
propietarios de raza blanca.
Michael Neal,
investigador asociado senior del Centro de Políticas de
Financiamiento de la Vivienda del Instituto Urbano).

Boulder County Affordable Housing Coalition

7.7.21

20

Total de empleos en el Condado de Boulder
2007-2017:

39,719
Total de nuevas viviendas autorizadas en el
Condado de Boulder 2007-2017:

11,262
Promedio del número de empleos adicionados por
cada nueva vivienda autorizada en el Condado de
Boulder 2007-2017:

3.5
Fuente: Oficina de Análisis Económico de los Estados Unidos. Oficina de Censos de los
Estados Unidos.
Fundación Comunitaria – Boulder County
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Families con niños por debajo de los niveles de
pobreza, 2017:
Longmont
Lafayettte
Boulder
Louisville
Erie
Superior

15%
9%
8%
4%
2%
1%

Fuente: Encuesta de la Comunidad Americana – información de 5 años.
Fundación Comunitaria – Boulder County

Estándar de autosuficiencia:

$85,836
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El estándar anual ingreso familiar de autosuficiencia
para dos adultos con un niño en edad escolar y uno
con edad preescolar en el Condado de Boulder.
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$53,571
El monto de ingreso familiar que una misma familia
necesitaría en el Condado de Pueblo
Fuente: Centro de Legislación y Políticas de Colorado. Informe de 2018.
Fundación Comunitaria – Boulder County

Anglosajón
Latino
Ingreso latino como % de
ingreso anglosajón

INGRESO MEDIO FAMILIAR 2017
Condado de Boulder
$85,309
$43,284
58%

US
$65,845
%49,793
76%

Fuente: Encuesta de la Comunidad Americana – Información de 1 año.
Fundación Comunitaria – Boulder County

Según un analista de vivienda del Estado, después de la pandemia un estimado de
70,000 hogares más en Colorado se verán gravemente agobiados por el alquiler,
gastando más de la mitad de sus ingresos en costos de vivienda sobre todo en los
próximos meses, a medida que los programas de asistencia se reduzcan y las cuentas
de ahorro se agoten.
En julio de 2020, 165,567 o el 22% de los inquilinos de Colorado, se consideraban de
ingresos extremadamente bajos, según la Coalición Nacional de Vivienda para
Personas de Bajos Ingresos.
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Handout #2 - Federal Reference Guide Coronavirus State &Local Fiscal Recovery
Funds
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